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List of Abbreviations
Abbreviation Meaning
ASN Advanced Shipping Notification
DIN German Institute for Standardization 

(german: Deutsches Institut für Normung e. V.)
DSC Dynamic Supplier Classification
EDI Electronic Data Interchange
EDL Externer Dienstleister
ESD Electrostatic Discharge
EUR.1 Movement certificate form (proof for preferential origin)
GTL Global Transport Label
HU Handling Unit
IEC International Electrotechnical Commission
IPPC International Plant Protection Convention
ISO International Organization for Standardization
KLT Small load carrier (german: Kleinladungsträger)
LAB Delivery schedule release / Call-off (german: 

Lieferplanabruf)
LSP Logistics Service Provider (german: EDL)
MRN Master Reference Number (formerly Movement Reference 

Number)
OTD On time delivery
Part no. Part number
PO Purchase Order
QAA Quality assurance agreement 

(german: QSV – Qualitätssicherungsvereinbarung)
SBI Self Billing Invoices (german: GAV)
SLED Shelf Life Expiration Date (german: MHD)
VCI Volatile Corrosion Inhibitor
VDA German Association of the Automotive Industry 

(german: Verband der Automobilindustrie e.V.)
VMI Vendor Managed Inventory

Table 1: List of Abbreviations
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Applicable Documents
ID Document Title
AD_000084 Error Catalogue Logistics (german: Fehlerkatalog Logistik)

AD_000085 Handling Special Load Carrier (german: Verladeanweisung 
SLT)

Table 2: Applicable Documents
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Preface
Competition in national and international markets has increased 
significantly in recent years. Rising customer expectations regarding 
quality and flexibility are placing increasingly demanding challenges on 
our company and the entire supply chain.
What used to be “classic logistics” has developed into an end-to-end, 
customer-oriented management function. As a strategic success factor, 
logistics increasingly determines our company’s competitiveness. Sunfire 
therefore relies on cooperation with reliable, competent and customer-
focused suppliers.
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Scope of the Logistics Manual
This Logistics Manual governs the conditions for the delivery of products 
by the SUPPLIER to Sunfire SE and Sunfire Solingen GmbH, hereinafter 
referred to as SUNFIRE. The provisions contained herein apply in addition 
to the agreements concluded with the SUPPLIER regarding the delivery of 
products.
If the above agreements contain provisions that differ from this Logistics 
Manual, those provisions shall take precedence over this Logistics Manual.

SUNFIRE is entitled to apply the provisions of this Logistics Manual in 
supplier logistics with the SUPPLIER or with the respective responsible 
group companies (affiliated companies pursuant to Section 15 of the 
German Stock Corporation Act (AktG)) from which SUNFIRE procures 
products.

The SUPPLIER is responsible for the quality of its products and for 
compliance with the requirements and provisions contained in this 
Logistics Manual.

Deviations from or additions to this Logistics Manual may, if required, be 
agreed in writing between the SUPPLIER and SUNFIRE.

Applicable supporting documents include packaging agreements once 
they have been coordinated with the SUPPLIER.
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1.Information Management in Logistics
Constructive cooperation between the SUPPLIER and SUNFIRE requires 
focused and effective communication. Key elements are:

- Timely and proactive information in the event of changes affecting 
the supply relationship

- Compliance with and follow-up on agreed arrangements
- Use of communication tools reflecting the current state of the art

1.1. Communication between SUPPLIER and SUNFIRE

The SUPPLIER and SUNFIRE shall nominate responsible contacts. The 
SUPPLIER shall nominate its contact person by name, position, e-mail 
address, telephone and mobile phone number, and provide an emergency 
phone number (the “Emergency Phone”).

Communication shall be in German or English. Any deviations require 
SUNFIRE’s approval.

1.2. Data / Information Transfer

The objective is to establish an integrated data system between SUNFIRE 
and the SUPPLIER without manual interfaces (media breaks). Until this 
system is fully implemented, information exchange between SUNFIRE and 
the SUPPLIER shall be performed manually.

Among others, the following business processes shall be carried out where 
applicable:

- Transmission of delivery schedule releases / purchase orders (abbr.: 
LAB/PO as defined in Chapter 2) from SUNFIRE to the SUPPLIER

- Transmission of the order confirmation for individual purchase 
orders from the SUPPLIER to SUNFIRE

- Transmission of delivery, packaging and transport data via e-mail to 
transport-logistics@sunfire.de (see Chapter 4.1)

- On the first day of each month, the SUPPLIER shall provide the 
container stock levels at the SUPPLIER’s site, broken down by 
container type

mailto:transport-logistics@sunfire.de
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2.Control Concept
SUNFIRE communicates requirements to the SUPPLIER via the planning 
and control concept used by SUNFIRE. Based on this, the SUPPLIER shall 
ensure that:

- its upstream suppliers deliver the raw/pre-material accordingly,
- its own production capacity and that of its upstream suppliers is 

sufficient for the communicated demand forecast, and that the 
forecast quantities and forecast horizon are forwarded to upstream 
suppliers without delay, and

- deliveries are made to SUNFIRE on time.

Control concepts:
- Individual Purchase Orders (abbr.: PO)
- In the future: LAB / call-off (delivery schedule release)

LAB | Call-Off
Not used at present; governed by the General Purchasing Conditions / 
framework agreement.

Individual purchase orders are transmitted based on demand.

In the future, LABs will also be transmitted on a rolling basis. They are 
updated regularly and contain order and master data (e.g., quantities and 
dates). Master data relevant for LABs must be provided by the SUPPLIER. 
The most recent LAB is binding and replaces previous LABs.

Order Processing and Order Tracking
The SUPPLIER shall review incoming orders for correctness and plausibility 
(e.g., supplier name and number, part number, quantity, date) and shall 
immediately inform SUNFIRE of any discrepancies or rais an objection 
within 48 hours. The SUPPLIER shall continuously perform internal order 
tracking. With regard to production progress, the SUPPLIER shall be able 
to provide information at any time. The SUPPLIER shall ensure fully 
transparent order tracking with its sub-suppliers.
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3.Packaging
3.1. Packaging Requirements

3.1.1. Packaging Design Criteria

In principle, packaging shall be defined between SUNFIRE and the 
SUPPLIER on the basis of economic, quality and environmental criteria. 
Before the first delivery, the SUPPLIER shall coordinate the packaging 
concept with SUNFIRE. The packaging concept shall only become valid 
after SUNFIRE’s approval.
The packaging concept and packaging quality shall be designed by the 
SUPPLIER such that product integrity is ensured during transport, handling 
and storage.
Packaging must protect employees and other persons from hazards posed 
by the products (e.g., dangerous goods). Packaging itself must not pose a 
hazard to people (e.g., protruding nails). For environmental reasons, 
recyclable and mono-material packaging should be used wherever 
possible; materials must be environmentally compatible, easy to dispose 
of and marked in accordance with waste-management requirements.
In addition, plastics and one-way packaging should be reduced to a 
minimum where possible.

3.1.2. Additional Packaging Requirements

- Compliance with Euro dimensions
- Use of wooden pallets and wooden crates in accordance with the 

IPPC standard
- Easy handling for opening/closing and for repacking operations
- If stackable for identical handling units: dynamic stacking factor (see 

Chapter 7) at least 1 (1+1); stackability must be marked on the 
handling unit using a label/tag

- If not stackable: the handling unit must be labelled/tagged as “Not 
stackable”

- Optimal fill rate of packages and handling units to optimize transport 
costs

- Gross weight per handling unit (see Chapter 7) max. 2,000 kg
- In justified exceptional cases, a special approval may be granted in 

coordination with the SUNFIRE contact person
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- Gross weight per manually handled package (see Chapter 7) max. 
15 kg; for specific requirements or due to regional regulations, 
deviating agreements may be made

- For handling units with base dimensions 1200 x 800 mm, the 
following preferred external dimensions apply for packages: 300 x 
200 mm, 400 x 300 mm or 600 x 400 mm

- Handling units must not have protruding or dangling labels or straps; 
in particular for cartons, dimensional stability and correctly folded 
lids must be ensured

- Packages and handling units must always be closed
- Mixed pallets are generally permitted. They must be clearly labelled 

as mixed pallets; posting and segregated put-away must be possible 
without additional effort (e.g., stackable load carriers)

- International symbols must be applied for goods requiring special 
handling

3.1.3. Responsibilities for Packaging Definition

The SUNFIRE contact person and the SUPPLIER shall agree on the product-
specific packaging in a packaging specification, which is generally binding 
for future deliveries. SUNFIRE standard and/or norm packaging (e.g., VDA 
standards) shall be taken into account. SUNFIRE standards are documented 
in packaging data sheets.

Unapproved deviations and quality defects attributable to the SUPPLIER are 
recorded as logistics errors (see Chapter 6.1) and may result in complaints 
processed using the 8D method. Any additional costs incurred in this 
context, including SUNFIRE internal effort, may be charged to the SUPPLIER 
by SUNFIRE.

3.1.4. Delivery and Packing Instructions

The SUPPLIER shall pack packages with single-type content (i.e., separated 
by batch/lot, product number, and shelf-life date (SLED)).

The SUPPLIER shall consolidate individual packages into a transport-safe 
handling unit and secure them against shifting during transport. The pallet 
must be designed as a four-way pallet with three runners. For deliveries on 
pallets, the top layer should form a level surface. If the quantity to be packed 
does not allow a stackable surface, the pallet must be built up with empty 
containers where necessary, taking into account the static and dynamic 
stacking factor.
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To prevent damage, pallet top frames/covers must be used when plastic 
straps are used to secure the handling unit.

3.1.5. Corrosion Prevention and Moisture Control

Materials and products susceptible to corrosion must be protected in 
accordance with prevailing external conditions during transport and storage 
(e.g., high relative humidity or sea freight). Suitable measures include 
desiccant bags, corrosion protection using reactive copper nanoparticles, 
and VCI paper or VCI films (Volatile Corrosion Inhibitor).

3.1.6. Packaging for Dangerous Goods

Packaging for dangerous goods must be approved per site and material 
number by SUNFIRE’s dangerous goods responsible function or by a 
Logistics Service Provider (LSP) commissioned by SUNFIRE before the first 
shipment of products. This also applies to pre-series and sample deliveries. 
The relevant warning symbols must always be clearly visible on the 
packaging and must be applied by the SUPPLIER. The SUPPLIER shall always 
comply with the applicable legal requirements and regulations for 
dangerous goods in the respective countries.

3.2. One-way Packaging

3.2.1. Labelling of Handling Units by the SUPPLIER

Handling units must be labelled in accordance with VDA recommendation 
4525 (DIN EN ISO 780). The required pictograms must be applied legibly on 
all four sides of the handling unit with a minimum height of 160 mm.

Figure 1: Labelling pictogram
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3.2.2. Procurement

The SUPPLIER shall procure the agreed one-way packaging (including 
packing aids) at its own expense. As a rule, packaging costs are 
compensated by SUNFIRE via the product price. Packaging material costs 
must be shown separately in the quotation.

3.3. Returnable Packaging

3.3.1. Definition of Returnable Packages

Euro pallet and Euro mesh box
As the preferred approach, empty container account management is carried 
out directly between SUNFIRE and the SUPPLIER. If no empty container 
account exists, exchange takes place directly upon delivery.

SUNFIRE-owned returnables
SUNFIRE-owned returnables include standard and special load carriers. 
They are procured by SUNFIRE and remain SUNFIRE property. The type of 
returnable packaging is specified by SUNFIRE based on internal standards. 
The SUPPLIER’s proposals are welcome. The SUPPLIER may propose 
alternative packaging in coordination with the SUNFIRE contact person. The 
SUPPLIER remains responsible for product quality.

SUNFIRE covers the demand for empty containers for the transport time in 
both directions (to the SUPPLIER and back to SUNFIRE) as well as the period 
required for packing by the SUPPLIER. Unless agreed otherwise, the 
SUPPLIER receives SUNFIRE-owned returnables for a product inventory 
level. Use for the SUPPLIER’s internal production processes is not intended. 
The SUPPLIER is obliged to carry out a container inventory quarterly. In 
addition, SUNFIRE is entitled to carry out container inventories at the 
SUPPLIER after prior notification.

Unless agreed otherwise, and subject to prior approval by the SUNFIRE 
contact person, the SUPPLIER may provide SUNFIRE-owned returnables to 
its sub-suppliers for SUNFIRE-specific production processes. SUNFIRE-
owned returnables used in the sub-supplier’s production process are 
assigned to the SUPPLIER’s empty container account. The SUPPLIER is liable 
to SUNFIRE for damage to SUNFIRE-owned returnables caused by the 
SUPPLIER or its sub-supplier. The SUPPLIER shall be responsible for the fault 
of its sub-suppliers to the same extent as for its own fault.
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The SUPPLIER should, where possible, concentrate delivery/pick-up of 
empty containers to a regional site.

3.3.2. Empty Container Management

For empty container management, the SUPPLIER shall state the packaging 
material number specified by SUNFIRE with the corresponding quantity on 
the delivery note for each delivery.

If exchange pallets are used, these must also be shown on the delivery note.

The SUPPLIER and SUNFIRE (or an LSP commissioned by SUNFIRE) shall 
maintain empty container accounts and reconcile balances with the 
immediate exchange partner.

Account balances are made available to the SUPPLIER. Complaints must be 
submitted within the agreed time frame to the SUNFIRE contact person, 
including a copy of the supporting document (delivery note). Otherwise, the 
stated stock level shall be deemed confirmed by the SUPPLIER. Quantity 
discrepancies must be clarified by the SUPPLIER with support from the 
SUNFIRE contact person and/or the LSP. Remaining discrepancies shall be 
settled according to the “cause” principle using the replacement value.

3.3.3. Provision and Storage of SUNFIRE-owned Empty 
Returnables

If no 1:1 exchange (without time delay) of full goods for empties between 
SUNFIRE and the SUPPLIER is agreed, the SUPPLIER shall request SUNFIRE-
owned empty returnables in good time (taking into account lead times 
agreed with the exchange partner). Delivery of returnables takes place 
within up to seven working days after receipt of the order for empty 
returnables.

Upon receipt, the SUPPLIER shall inspect returnables and immediately 
report any defects identified (e.g., quantity differences, damage) to the 
SUNFIRE contact person, quoting the delivery note and providing photo 
evidence and a brief description of the complaint. Further steps shall be 
coordinated case-by-case with the SUNFIRE contact person.

Returnables must be stored by the SUPPLIER in such a way that 
contamination is excluded before, during and after the production process.
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3.3.4. Repair and Scrapping

SUNFIRE-owned load carriers may only be scrapped or repaired by the 
SUPPLIER with SUNFIRE’s prior consent.

3.3.5. Cleaning

As part of its quality responsibility, the SUPPLIER shall only pack products in 
packaging that meets the cleanliness requirements for the products and 
SUNFIRE’s specifications.

3.3.6. Labelling of SUNFIRE Returnable Packaging by the 
SUPPLIER

No labels, stickers or similar items may be affixed to SUNFIRE-owned 
returnable load carriers. For identification, the label holders typically fitted 
as standard must be used. If no label holder is available, the hang tag may 
be fixed using easily removable adhesive dots so that the hang tag does not 
detach unintentionally.

3.3.7. Inner Packaging (One-way or Returnable)

To protect products and to facilitate handling, inner packaging is required 
for some packaging solutions. This may be reusable (e.g., thermoformed 
inserts) or made from one-way materials (e.g., corrugated cardboard inserts 
or film bags). The need for inner packaging is derived from economic and 
quality considerations and agreed between the SUPPLIER and SUNFIRE.

For inner packaging, the provisions for one-way packaging (see Chapter 3.2) 
or returnable packaging (see Chapter 3.3) apply accordingly.
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4.Shipping Logistics
The objective is for the SUPPLIER to deliver to SUNFIRE on time, in full, with 
flawless quality, and protected against unauthorized access.

4.1. Transport

4.1.1. Freight Forwarders / Logistics Service Providers 
(LSP)

If SUNFIRE is the freight payer (standard Incoterm FCA place of pickup), the 
SUPPLIER shall only use the freight forwarders/carriers and parcel services 
(LSP) specified by SUNFIRE. Exceptions are permitted only in justified cases 
and with prior written approval from the SUNFIRE contact person.

Multiple deliveries to the same SUNFIRE unloading point within one day shall 
be consolidated by the SUPPLIER into a logistically reasonable 
handling/shipping unit and processed via the specified LSP.

DAP deliveries are only permitted after agreement with the SUNFIRE contact 
person. Unannounced deliveries may be rejected by SUNFIRE at the 
SUPPLIER’s expense. The freight forwarder commissioned by the SUPPLIER 
must ensure that border customs clearance is carried out by SUNFIRE’s 
customs agent.

The SUPPLIER is responsible for transport-safe loading and load securing. 
This applies in particular when the LSP takes over a fully packed container 
(swap body).

4.1.2. Transport Pre-notification (to the LSP)

The SUPPLIER shall pre-notify transport with the LSPs specified by SUNFIRE. 
Unless otherwise agreed, pre-notification is performed by the SUPPLIER. The 
SUPPLIER acts under its own responsibility to ensure on-time delivery to 
SUNFIRE. Exceptions require prior written approval from the SUNFIRE 
contact person.

The order must contain the following information:
- Sender and consignee data
- Shipment data: type and number of packages/units, gross weight, 

external dimensions, stacking factor
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- Order data: purchase order / call-off number, delivery note number
- Item data: part number, quantity
- MRN number (Master Reference Number / shipment reference 

number)
- Invoice number
- HS code (customs tariff number) where customs clearance is required

Pre-notification shall be sent to transport-logistics@sunfire.de.

For air and sea freight, this information must always be maintained at item 
level.

Pickup by the LSP takes place within a defined time window or at the time 
individually agreed between the SUPPLIER and the LSP.

The SUPPLIER shall inform SUNFIRE and the LSP about possible 
new/changed pickup and unloading locations at least 6 weeks in advance.

All transport-related communication takes place directly with SUNFIRE and 
the LSP; in case of delay, the SUPPLIER shall also inform SUNFIRE and the 
LSP directly.

All relevant shipping documents (delivery note/packing list, commercial 
invoice, customs documents (export accompanying document (EAD), MRN, 
Shipper’s Declaration for Dangerous Goods, etc.)) must be made available 
to the LSP no later than the day of pickup.

4.1.3. Parcel Service Providers and Parcel Shipping

Packages with a maximum weight of 25 kg and dimensions within the 
maximum girth (see Chapter 3.1) shall be processed via the specified parcel 
services. The provisions for packaging selection must be observed (see 
Chapter 3.1). The SUPPLIER shall observe any differing regional guidelines 
for parcels and parcel shipping.

mailto:transport-logistics@sunfire.de
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4.2. Delivery Note and Transport Documents

4.2.1. Delivery Note

The SUPPLIER shall create the delivery note in accordance with DIN 4991 
and attach a delivery note to the goods. 

It must contain at least the following information:
- SUPPLIER name and shipper address
- SUPPLIER number stored at the respective SUNFIRE plant
- Consignee address (receiving plant, unloading point according to 

LAB/PO)
- SUNFIRE part number (abbr.: part no.)
- Total quantity per part no.
- Number and type of packaging, including SUNFIRE packaging material 

number for returnable packaging
- Number of exchange pallets used per order (see Chapter 3.3.2)
- SUNFIRE purchase order number or delivery schedule number incl. 

line item
- Delivery note number and purchase order number printed as barcode 

on the delivery note, Code 39 format according to ISO/IEC 16388
- Package number incl. assignment of batch/lot number, serial number 

and, where applicable, shelf-life date (SLED); all product information 
must also be printed as barcode on the delivery note, Code 39 format 
according to ISO/IEC 16388, if necessary as an attachment to the 
delivery note

- Unambiguous goods description for the creation of the consolidated 
customs declaration, incl. customs tariff number; delivered batch 
and/or serial numbers if delivery crosses customs borders (third 
countries)

- Statement of packaging material composition (e.g., wooden pallet, 
plastic pallet) if delivery crosses customs borders (third countries)

4.2.2. Transport Documents

For recording shipments, the SUPPLIER shall usually provide the LSP with 
the following information in addition to the delivery note: transport papers 
and customs documents.
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Transport papers
Standard transport/freight order, e.g., VDA 4922, waybill.
The transport order number as well as all shipment-related invoice/delivery 
note/purchase order numbers must be stated.

Customs documents
The SUPPLIER shall provide the LSP with all documents required for customs 
clearance, i.e., all documents necessary for export in the country of 
dispatch, where applicable for transit, and for import in the country of 
destination, in an admissible form (electronic or paper – copies or originals, 
signed or unsigned) and at the correct time.

Required customs clearance documents include in particular:
- Export declaration
- Commercial invoice (or, in cases such as consignment deliveries or 

free-of-charge samples, a pro forma invoice); the commercial invoice 
must match the values on the transport documents

- Packing list
- Packing declaration
- Customs tariff number
- Certificate of non-preferential origin or proof of preferential origin (as 

provided for in the applicable free trade agreements); original 
preference documents (e.g., EUR.1) shall be sent by the SUPPLIER by 
post to the LSP customs agent designated by SUNFIRE

- If goods are provided to the SUPPLIER free of charge, this value and 
the origin of the goods must be shown separately on the invoice

The use of a standard invoice format provided by the LSP (e.g., UPS, FedEx, 
etc.) is prohibited.

Regional implementations and details resulting from them must be 
coordinated with the SUNFIRE plant supplied.

4.2.3. Product Labelling

The smallest packaging units/packages must be labelled by the SUPPLIER 
using a single label (sub-label). The sub-labels must include a barcode. A 
label according to VDA 4902 shall be used.
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Figure 2: Example VDA-Label 4902

If the handling unit is secured with protective film, the identification/master 
label must additionally be applied on the outside of the film.

4.2.4. Special Requirements for Shipping Critical Goods

The SUPPLIER shall pre-notify transport-critical shipments separately to 
SUNFIRE.

Dangerous goods
The SUPPLIER is responsible for ensuring that all required dangerous goods 
documents are made available to the collecting LSP in advance, complete 
and correct.

Critical material characteristics
Products that cannot be packaged due to their nature, as well as oversized 
goods (width > 2.5 m, height > 3 m, length > 13.6 m, weight > 24 t), must 
be communicated to the LSP prior to transport, as must any required 
temperature control for heat- or frost-sensitive materials/products.

4.2.5. Identification for Sample Parts

Sample parts must be shipped exclusively to the delivery address stated in 
the order. In addition, sample parts must be clearly identified as such on the 
outer packaging. The identification method must be coordinated with the 
SUNFIRE contact person in advance. Sample deliveries must never be 
delivered together with series deliveries (pallet, mesh box, etc.); they must 
be delivered in separate packaging units.
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5.Special Transports and Delivery Disruptions
5.1. Special Transports

Special transports shall be organized by the SUPPLIER or SUNFIRE based on 
the “cause” principle. Special transports are carried out when process 
disruptions require deviations from the defined standard transport mode 
and handling in order to shorten transport times.

The SUPPLIER shall inform the responsible SUNFIRE contact person about 
the transport details.

The party causing the disruption shall bear the costs for special transports 
in accordance with the cause principle.For SUNFIRE to assume costs, 
SUNFIRE’s prior written approval is required.

Each special transport caused by the SUPPLIER is recorded by SUNFIRE and 
is considered in the annual supplier evaluation, provided the supplier is 
scheduled for evaluation in the respective year.

5.2. Supply Disruption, Risk and Crisis Management

If disruptions occur at the SUPPLIER with an impact on deliveries to SUNFIRE 
(in particular delivery date/quantity or quality), the SUPPLIER shall 
immediately initiate the measures required to remedy them, taking 
SUNFIRE’s quality requirements into account.

If it becomes apparent that agreements or commitments cannot be met 
despite the measures initiated, the SUPPLIER shall proactively and 
immediately inform the SUNFIRE contact person. The SUPPLIER must 
coordinate further action with SUNFIRE, e.g., regarding a new delivery date 
or a new delivery quantity.

Upon SUNFIRE’s request, the SUPPLIER shall provide SUNFIRE at least with 
information on the following points:

- Cause of the disruption
- Maximum production capacities, planned/actual output quantities, 

staffing capacity and current shift model (hours, number of shifts and 
working days per week); tracking sheets provided by SUNFIRE must 
be filled in truthfully and updated on a rolling basis with current 
figures and dates, then submitted

- Assessed alternative manufacturing options
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- Options to shorten transport times via special transports
- Backlog reduction plan

SUNFIRE may assert claims arising from or in connection with supplier-
caused special transports, process deviations, non-compliance with delivery 
dates or quantities, or other disruptions.

The SUPPLIER shall be able to demonstrate a defined early-warning and 
escalation process for process deviations and, in the event of task forces, 
provide decision-authorized contacts.
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6.Logistics Quality
6.1. Logistics Complaints

A logistics complaint is triggered by a disruption of SUNFIRE processes 
caused by the SUPPLIER. The SUPPLIER is liable for costs and/or damage 
arising from logistics errors.

Logistics complaints are recorded and analyzed by SUNFIRE with regard to 
the costs incurred in this context.

Possible logistics complaints are described in an error catalogue. It includes 
the additional effort incurred by SUNFIRE. These items are defined in the 
error catalogue; detailed provisions are governed by the applicable quality 
assurance agreement (abbr.: QAA).

If the requirements set out in this Logistics Manual and any site-specific 
additions are not met, SUNFIRE is entitled to refuse acceptance of deliveries.

In the event of a logistics complaint, the SUPPLIER will be informed and 
asked to analyze the issue/logistics error and initiate corrective actions. At 
SUNFIRE’s request, the SUPPLIER shall process the complaint with 
immediate containment actions (details in the QAA). Documentation may 
be requested by SUNFIRE.

6.2.  On-Time-Delivery (OTD+)

The OTD KPI is stated as a percentage and is included in the supplier 
classification (DSC).
The assessment of a delivery is performed at the time of goods receipt 
posting, depending on the delivery schedule allocation (by date and 
quantity).

6.3. Continuous Improvement in Logistics

In the spirit of continuous improvement, the SUPPLIER commits to 
proactively contribute to future innovations, review these considering 
technical feasibility and cost-effectiveness, and implement them after 
mutual coordination with SUNFIRE.
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7.Definitions

Contingency 
packaging

An alternative to the packaging agreed for series 
production deliveries (typically consisting of one-
way materials). Contingency packaging must be 
listed in the packing specification.

SUNFIRE contact 
person

The contact nominated by SUNFIRE for the SUPPLIER 
(typically the material planner at the supplied 
SUNFIRE plant).

Girth Measurement value: circumference (around the two 
smaller sides) + the longest side

Incoterms
An Incoterms code consists of: XXX (e.g., FCA) plus the 
specified place (e.g., FCA Zuffenhausen). The latest 
applicable Incoterms apply.

Crisis
A situation triggered by a temporary event that 
impairs or adversely affects SUNFIRE’s regular 
business operations, usually with possible adverse 
effects on SUNFIRE customers.

LAB

Call-Off (german: LieferplanABruf): SUNFIRE 
creates delivery schedule allocations with quantities 
and delivery dates and transmits them to the 
SUPPLIER via LAB.  The LAB includes (in addition to 
a non-binding forecast) the order for the products to 
be delivered by the SUPPLIER on the delivery date 
specified in the LAB and is updated on a rolling basis 
to reflect SUNFIRE’s current demand situation.

Handling Unit (HU) Typically a fully loaded pallet consisting of multiple 
packages.

SUPPLIER The contractual party on the supplier side under the 
applicable supply contract.

Package Multiple products consolidated in a carton or KLT.

Written form /
 in writing

Unless expressly agreed otherwise, the written form 
requirement is satisfied by telecommunication 
transmission of the declaration in a written document 
or by another method suitable for permanent 
reproduction in characters (e.g., by e-mail or another 
electronic telecommunications system).

Stacking factor
(static / dynamic)

Static: The number of identical load carriers that may 
be stacked on top of a stationary load carrier of the 
same design (e.g., in storage). 
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Dynamic: The number of identical load carriers that 
may be stacked on top of a moving load carrier of the 
same design (e.g., during transport in a truck, 
container, etc.).

Forecast quantity

Non-binding planning figures outside the 
manufacturing release by which the SUPPLIER sets 
up production capacities. It is intended to provide 
the SUPPLIER with information about SUNFIRE’s 
future demand and enable long-term capacity 
planning.

Working day Working days in the SUPPLIER’s country.
Table 3: Definitions


